
MEMORANDUM 

 

DATE:    January 21, 2021 

TO:   Mayor White & City Council 
VIA:   Mercy Rushing, City Manager  

FROM:  Cindy Karch, City Secretary             

SUBJECT:  (1) Discuss and consider action on a proposal from Paragon Roofing Inc. 
for installing new membrane roofs at City Hall and the Fire Station in the amount 
of $141,934.63 

(2) Discuss and consider action on an Interlocal agreement between the 
City of Mineola and Region 8 Education Service Center.   
   

Council Meeting Agenda Item for January 21, 2021 

 

Background Information: 

This is regarding the repairs to the roofs at city hall and the fire station which sustained damage 
during the most recent hail storms.  TML Insurance is paying for the cost of the repairs, but as a 
reimbursement.  Therefore the city must pay the contractor and sign all agreements and follow 
all normal purchasing guidelines and policies.  The repairs are scheduled to begin within the next 
few weeks.  David, Justin and myself met with Paragon Roofing and TML insurance for a pre-
construction meeting and are ready to proceed with the project.  Additionally, on the agenda is an 
interlocal agreement for the City to become members of the TIPS system, or Region 8 
Purchasing Cooperative.  This allows for the City of Mineola to take advantage of the 
competitive purchasing system and the qualified contractors that are in the system.  This 
cooperative is much like BuyBoard, HGAC and other cooperatives that the city is already a 
member of.   

Recommendation: 

It is recommended that the Council approve the proposal and accompanying budget amendment 
ordinance.   

 

Final Disposition: 



TIPS Interlocal Agreement 

 



TIPS Interlocal Agreement 

 



TIPS Interlocal Agreement 

 

 



TIPS Interlocal Agreement 

When completed, return via email to David Mabe 

 

TIPS Contact: 

David Mabe 
Regional Director 
Email: David.Mabe@TIPS-USA.com 
Mobile Phone: (903) 243-4759 


	MEMORANDUM Region 8 Interlocal
	4T forms TIPS Interlocal Agreement ^L0 TMLIRP (002) (1) (1)

